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MEI SHENG TEXTILES MUC TIEU CHAT LUQNG_
VIETNAM CO., LTD QUALITY OBJECTIVES
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|. CHAT LUQNG — QUALITY - 53 /%

Chtng t6i thiét lap hé thong quan 1y chat luong dé san xut ra san pham dat chét luong nhung van tiét kiem
duoc chi phi san xudt. Trong nam 2018, Mei Sheng dat muc tieu > 90% chét luong san pham duge khach
hang chap nhan; Ti 1¢ khach hang khong chap nhan hang va tra hang dudi 4 lan/ nam.

We established quality management system lo produce quality products but save the cost. In 2018,
Meisheng sets up the target > 90% quality products meeting customer 5 requirement,; occurrence of
customer refuses and return goods under 4times/year.
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2. MJHMLONGCUAKHACHHANGLALﬂfﬁENHANGDAUCUACHUNGTOL
CUSTOMER SATISFACTION IS OUR CORPORATE PRIORITY.
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e Trong nam 2018, cong ty Mei Sheng dat muc tiéu dat duge sy hai long cua khach hang trung binh >85%,
trong do ti 1¢ xem xét don hang kip thoi phai dat mie 100%, giao hang ding han >90%, hoan thanh hang
mau >95%.

In 2018, Meisheng sets up target getting customer satisfaction 285%, including ability to review order on
time 100%, deliveries on time >90%, the finished sample 295%.
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e Thong qua vi¢c phan tich va thau hiéu xu hudng thi truong va nén kinh té, cong ty chung toi tiép tuc mo

rong va phat trién vé dich vy, trong 5 nam tr 2016 dén 2020, cong ty s& cap nhat thém cong ngh¢ san Xuét
moi va mo rong thém nha may .
With analyzing and understanding market and economy tendency, our company continues 1o expand and
develop. In 5 years from 2016 to 2020, our company will update new technologies and extend more mills.-
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e Cong ty chung toi ludn theo sat thi truong thé gidi dé cap nhat gia ca hop ly va canh tranh nhat mdi
thang/1 lan. .
Our company keeps abreast with the international market to update a reasonable and competitive price
once a month.
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e 100% email tr khach hang gui vé phai duge phan hoi nhanh chong trong cling ngay. Cong ty t6 chire di
tham khéch hang trong nude 1 tuan/1 lan. Chung t6i cling thong bao va moi khach hang nude ngoai dén

tham du sy kién hang nam cua ching toi tai Hoi cho trien 1dm SaiGonTex voi y dinh thuc day moi quan
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tAm sAu sic ctia chiing toi vé viée cdi thién va mo rong trong nganh dét may.

100% of customer’s emails are replied prompily on the same day. The company organizes 1o Visit local
cusiomers once a week. We also inform and invite overseas buyers to attend our annual participation in
SaiGonTex Exhibition with the intention to promote our strong interest in bettering and expanding in
textile manufacturing.
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90% cac van dé s& duoc dua ra ban thao va tim hudng giai quyét ngay trong ngay. Sau do, cac bo phén
lién quan tién hanh phan tich nguyén nhén va phong ngua van dé lap lai.

90% of problems were discussed and given the solution immediately within day. Then, the related
departments proceed to analyze the causes and preventive actions {0 avoid repeated problems.
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Cong ty chung toi lién tuc cdp nhat nhimg ticu chuén quéc té dé kiém soat chat luong nham lay dugce long
tin tr khach hang vao san pham cia cong ty. Voi cac chung chi da dat dugc nhu GOTS, OCS, GRS,
(JEKCFTEX,BCH,EK)QOOLQOUSduocchﬁngnhalﬁrnhﬁngtéch&cuythncéngtysélﬁntucpéiﬁén
dé dat duge két qua tot nhat. Trong nam 2018, Meisheng s& 4p dung phién ban SO 9001:2015 nham dam
bao td chire ¢o duge hé théng quan 1y chat luong hop ly, duy tri chat luong san pham va long tin khach
hang.

Our company updates regularly the international standards for quality control in order to win customer 5
trust about the company's products. With certifications achieved as GOTS, OCS, GRS,OEKO-TEX, BC],
ISO 9001:2008 from the prestigious organization, the company will improve continually to strive for
excellence. In 2018, Meisheng will implement to the version of 1SO 9001 2015 to ensure that
organization gels the quality management system appropriately, maintains product’s quality and
customer s trusi.
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Cong ty dat ra muc ticu liép nhdn 100% yéu cdu cua khach hang, nhanh chong giai quyét cac van dé phat
sinh néu co sau khi tai hang nham dam bao cung cap dich vu cham soc khach hang tot nht.

The company sels up the target to receive 100% of the customer's requirements, to solve quickly any
problems to ensure providing a good pre and afier-sales service Lo cusiomers.
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Néu phat hién san pham ¢6 van dé (vé chit luong/loai hang...) sau khi tai hang s& 1ap tic thong bao trudce
cho khach hang va tim huodng giai quyét nhu thu hdi 100% san pham néu trudng hop nghiém trong hodc
dua ra 161 khuyén va luu y ddi vai nhimg su ¢o bat ngd.

If product is detected of any problem (in quality /kind of goozﬂs.,.) after shipment, we will inform
immediately to customer and work out a solution such as recall 100% of the products in case of serious
case or advices of care and caution in the event of suspicious effects.
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[UAN THU PHAP LY - LEGAL COMPLIANCE - i & ;#5F

e 100% cac ludt lién quan dén hoat dong kinh doanh ctia doanh nghiép va quyén lgi cia ngudi lao dong
duoc cap nhat ngay sau khi nhin thong tin tir Thu Vién Phap Luat. Ching toi cam két thue hién 100% dao
dire kinh doanh, dép (ng yéu cau cua nhimg khach hang kho tinh nhét, tuén thu theo Quy dinh phép luat
Viét Nam va cdc yéu cau phap 1y ctua nude nhap khau, phd bién luat cho cong nhén vién, tuan thu quy
dinh bao bé méi trudmg do dia phuong to chire.

100% of laws related to business activities of company and Rights of employees have been updated as
soon as received from The Library of Law. We are committed to conduct 100% of responsible business
ethics that would meet the most stringent world-class buyers, in compliance with legal regulations of
Vietnam and the legal requirements of the importing country, disseminate about law to employees, and
comply with fm\'irmmm'.‘fu/ protection regulations of local authorities. :
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e SO 1an bi xur phat vi pham hanh chanh hoac cao hon do vi pham phép ludt trong nam 2018 béng 0.
The number of penalties about administration or higher due to breaking the law in 2018 is Zero.
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MUC TIEU DAO TAO VA TRUYEN DAT - OBJECTIVES OF TRAINING AND COMMUNICATION
18 1 F7 1 4 69 B #7 ©

e 100% nhan vién MK'T duge dao tao kien thire ve san pham dé dam bao cung cap thong tin chinh xac cho
khach hang.
100% MKT staff are trained about product knowledge to ensure for providing the accurate information to
customers.
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e 100% nhan vién MK T duge dao tao vé k¥ nang giao tiép khach hang va giao tiép ndi bd (qua email, dién
thoai, gdp mat...)

100% MKT staff are trained in customer and internal communication skills (email, phone, meeting...)
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e Trong nam 2018. cOng ty Mei Sheng dédt muyc tiéu dao tao 100% cho cong nhan vién maoi ngay khi bﬁl déu
nhan vi¢e: 16 chire dao tao chuyén mon cho 100% cdng nhén vién ci vé k¥ ning lam viéc sau mdi 12
thang. Cac cude hop va thao luan ndi bo duoc o chire ngay khi cén thiét.

In 2018, Mei Sheng takes a target of 100% new employees receive training at the start of work, periodic
refraining on work skills is conducted every 12 months for 100%.employees. Meetings and discussions
are hc'h! internally whenever required.
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e Trong nam 2018, 100% cong nhan vién sé¢ duoc dao tao vé dao duc kinh doanh.
In 2018, 100% of employees will be trained in business ethics.
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e 100% nhan vién bd phan MKT va IEP s& dugc cép nhat cac quy dinh va diéu 1¢é vé cac nudc xuat — nhap
khdu lién quan dén san pham cong ty.
100% MKT and IEP staff will be updated on the rules and regulations of countries about import and
export related to company products.
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e 100% nhan vién cac bd phan duoc dao tao dé ndm duge cic diéu luat phap ly sir dung trong pham bi hoat
dong cua by phan minh.
100% of employees need to be trained to understand the legal regulations within scope of activities of
their department.
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AN TOAN LAO DONG - OCCUPATIONAL SAFETY - 3z % %

Tuén tha nghiém ngat theo luat lao dong. d6 bao ho lao dong dugc trang bi day du cho 100% cong nhan
vién tai cic phan xuong. S6 vu tai nan lao dong. tai nan nghé nghiép/ chdy nd 1a 0 vu méi thang. Comply
labour law strictly, labor protective gears is distributed for 100% employees in the mill. Number of labor
accident /fire is aimed at Zero case once month. Incidence of industrial injury at work and fire targeted at
zero per month.
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CHINH SACH XA HOI - SOCIAL POLICIES - 7t £t % .

e 100% cong nhan vién duge dao tao an toan lao dong. Cong ty lién tuc thuc hién ding trach nhiém cho
ngudi lao dong bing cach cung cap mai truong lam viée an toan va cong bang. Dic quyén cia nguoi
lao dong duoc xuc tién nghiém ngat theo quy dinh phap luat Viét Nam. Cong ty tiép tuc thuc hién cam
két lau dai nham nédng cao phuc loi cua nguoi lao dong.

100% of employees have been trained for safety at work. The company continues our social
responsibilities to employees by providing a safe and fair working environment. Rights of employees are
strictly promoted in accordance with the law of Vietnam. The company continues to observe long term
commit to raise the welfare of the workers.
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e MJi ndm, cong ty va cong doan t6 chac hoat dong da ngoai cho 100% coéng nhan vién, tdng qua cho
cong nhan vién vao cac dip L& Qude Té Phu Nir, Tét Trung Thu, Tét Nguyén Dan.
The company and labour union organize outdoor activities for 100% of employees every year, and give
them gifts on holidays: International Women's Day, Mid-Autumn Festival, Lunar New Year.
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e (ong ty thuong xuyén tham gia cac hoat dong tr thién tai dia phuong 2 lan mdi nam.
Company engages regularly to charitable activities in local authorities twice a year.
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e (Ongty hy vong ¢o thé gop phan xay dung cong dong thong qua su dong gop nguén‘ll_rc cua ching toi
nhu hd tro tién hoc phi va thiét bi truong hoe cho cac gia dinh ngheo kho va trai tré mo cOi.
Company hopes o be able to strengthen communities through our contribution of resource transfer
such as monetary support of school fees and school equipments to the impoverished families and
orphanages.
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e 95% hoat dong cua cong ty dua trén tiéu chi bao vé moi trudng nhu tiét kiém dién, nude, xtr ly chét thai
dung quy trinh.
95% of Company’s activities based on environmental preservation such as reducing use of water,
electricity, waste is treated according (o process. ;
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XEM XET- REVIEW — # &

Hai 14n 1 ndm (thang 6 nam 2018 va thang 12 nam 2018) cong ty s& xem xét lai tinh phu hop cua chinh
sach chit luong va muc tiéu chat luong trong cudc hop xem xét lanh dao. Chinh sach chét luong s& dugc
truyén dat cho toan thé nhan vién bang cac hinh thirc nhu: hop trude khi vao ca moi ngay, cac bubi hop dinh
ky hodc khong dinh ky. truyén dat bang vin ban. bang hiéu treo ¢ cdc xuong, dan ¢ cén tin, cbng vao dé
dam bao moi nguoi déu thau hiéu.

The company will review the suitability of the quality policy and quality objectives from periodical meetings
twice a year (June 2018 and December 2018). The quality policy will be communicated to all employees in
the forms daily meeting prior the shifi. regularly or irregularly meetings, communicated in documents, sign
boards in the mill, posted in the canteen and entrance (o ensure every one (o understand.
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Ngay 30 thang 12 nam 2017
Board of Director
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Wong Pui Ching
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